Facilitation Roleplays

Paraphrasing:

A: I mean, I guess I’m just not sure that we should do that yet. A rally could be effective, but we’ve only done the petition drive and hung up posters and it’s only been a few weeks since we told Marcia that we wanted to get a new supervisor.  Maybe a rally would piss her off and we haven’t talked to her enough yet? I’m not sure….

Facilitator: So it sounds like what you’re saying is perhaps we should re-evaluate whether holding a rally is the best next step in this campaign?

Drawing People Out:

A: I think it’s really pretty fair to say that most people are, I don’t know, pretty uncomfortable with change.

Facilitator: So it sounds like you’re saying that change is hard for most people. Can you give me an example of what you mean?

Mirroring:

(in a brainstorm of next steps)

A: I really think the gathering should focus on skills building, not issue workshops.

Facilitator: Skills building, not issue workshops.

Gathering Ideas/Brainstorm:

A: For this next activity, I’d like everyone to feel free to express their ideas, even the off-beat and unpopular ones. So let’s just generate ideas first and discuss them after we make a list.

Tracking:

A: So, I’m still concerned that we haven’t come up with a budget for the new year yet. When are we gonna do that?

B: Well what about the student government office? They’ve got this new policy where we have to come up with all these new documents.

A: Okay, but first we need to actually decide what money we need.

C: Well I’m concerned about the money we have leftover from before and all our past financial stuff. We still owe that speaker money too—we really need to take care of that.

E: Yeah, how much money do we have anyway? I’ve been confused about that.

A: Well this would all be easier if we just first figured out the budget!

D: Does anyone actually have experience making the budget? I tried to put something together but it didn’t really work…

B: I think in order for any of this stuff to make sense we need to figure out what the current policies are, then we can begin to sort the other stuff out.

E: Isn’t Shela on student government? Maybe we could talk to her.

C: Okay but we’ve been having this conversation on and off for two weeks and I’m the one that has to deal with that speaker hassling me about the money we owe him. Could we just figure out our money situation to get him his payment and then do budget stuff?

D: He was really nice and a really great speaker. We should really do something about that.

Facilitator: So, it sounds like there are three separate conversations going on right now. I want to make sure I’m tracking them. It sounds like one conversation is about the budget, one is about the money we owe Jim Baker, and one is about the new Student Government policies. Am I getting it right?

Encouraging:

Scenario: You’re brainstorming tactics to put pressure on the dining services head to buy fair trade coffee. No one but two people are talking.

Facilitator A: Who else has an idea?

Facilitator B: Let’s hear from people who haven’t spoken yet.

Facilitator C: A lot of the men have been talking, let’s hear from some of the women.

Facilitator D: Lu put out the idea for a public art piece of some sort. Does anyone have specific ideas for how that would look?

Balancing:

A: So yeah, I think we’ve done enough recruitment already. We should just focus on meeting with the President.

B: I think so too, we already did 3 rounds of posters in the past few weeks. We’ve probably got as many people as we’re gonna get for the semester.

C: Totally. So let’s get to planning our first meeting with the President.

Facilitator: Before we move on, what do others think? Let’s get as many different ideas out on the table as possible, does anyone have a different position on where we should put our energies?

D: Actually, I really think we should keep bringing new people in.  When I was working with Greenpeace last semester, they really showed me the importance of recruiting all the time and through all their activities, and they seemed to really know what they were doing.

E: I was sort of thinking the same thing. Maybe we could move forward with our first meeting with the President, but also keep advertising the group and bringing new folks in. 

Making Space:

Scenario: About half the room has been talking but two people, Lisa and Rafi, have not said a word. Lisa looks like she’s been wanting to say something but never does.

Facilitator: Lisa, was there anything you wanted to add?

Listening for Common Ground:

A: I really don’t want to have a conference call over winter break.  I need that time off.

B: But we have to make plans for next semester, otherwise we’re gonna get back and get a really really slow start.

C: There’s just so much more research and preparation to do, at this rate I don’t even see how we can win the campaign by the end of the year.

B: That’s why I think we need to meet over break. If we want to keep up momentum at all we should stay in touch.

A: Okay, but a lot of us have been putting a lot of work into this and need a break.  We’re not gonna get anything done if when we come back from break everyone is burnt out. I’m not saying we need to stop all of our efforts, I’d just like some time to myself.

C: Well then maybe you don’t have to be on the call.  

A: If that’s how you wanna deal with it, fine. 

Facilitator: So let me summarize what I’m hearing from each of you—I’m hearing a lot of differences but also a key similarity.  It sounds like some people really want to meet over break and some people don’t.  Even so, you all seem to agree that we can’t lose momentum on this campaign and we need to keep people engaged. Is that where folks are?

LARGER ROLE PLAY ROLES

You are undocumented. You cannot get arrested. Some people in the group know this, some people don’t. You’re hesitant to let the whole group know this right away.  It’s up to you if and how soon you want to let the group know your concerns.  You might express hesitancy but not say why. It’s up to you.

You really want to get arrested and you just assume that’s what the group should do and that’s what everyone wants to do.  You want to do something really flashy and controversial. You put pressure on everyone to get involved and be there.

You’re a single mom and you can’t miss a day of work. It’s up to you how clearly open you want to be with the group about this.

You are very shy and don’t like to talk in groups. You feel like you don’t have enough experience to add anything meaningful and are afraid of people judging you.

You’re really excited about doing something you’re just not sure what. You’re also very undecided about whether or not you want to get arrested.

You have a really really wacky, weird idea for what to do. Share this with the group excessively.

SATYA’S EXERCISE

Person One: shy 

Person Two: repeats what others say

Person Three: talks a lot but doesn't say anything

Person Four: makes process difficult, always disagreeing

Person Five: tries to help with process, always very helpful
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