	
	SEPT/OCT
	NOVEMBER
	DECEMBER
	JAN/FEB
	MARCH
	APRIL
	GOALS

	Recruitment
	Attempted recruitment within the EJ group. Low interest; group decides not to participate. 
	Approach AID, hold well-publicized first meeting. Develop solid core of active volunteers.
	
	Petition-signing and dorm-storming builds listserve to over 100; coalition-building brings in several new activists.
	Conference outreach and friendships bring in active volunteers; no retention of less active volunteers.
	Continued networking with other groups provides context for continued activist recruitment
	· 20 people at kick 1st meeting

· 10 active volunteers

· 100 names for listserve



	Fundraising


	
	Funding requested of MSA.
	
	Grant applications sent to Resist. Funding requested of MSA, Community center, LSA-SG, other.
	Additional funding requested of MSA.
	
	· Raise enough funding to cover our actions.

· Have funding for massive education

· Raise est. $3000 total

	Educational Events


	
	Two short Bhopal documentaries screened on campus. Interview on college radio.
	“Bhopal Legacy” screened on campus; well-attended. Garners media attention
	Full-page coverage in the Michigan Daily. More radio coverage. Hostile op-ed in response by radical right.
	“Bhopal Express” screening hosted but poorly advertised. Participation in South Asian conference.
	“Exposure: Portrait of a Corporate Crime” hosted; “Indecent Acts” conference; more radio coverage.
	· Host three significant educational events 

· Host five smaller events. 

· Involve students, faculty, community members

	Actions


	
	Dow recruiting session spoiled.
	Two-day re-enactment on the diag. Candlelight vigil outside the home of Dow CEO turns into 15-min discussion. Television news station covers protest. 
	Dow’s director of sustainable development confronted at luncheon. 
	
	“Run for Your Life!!” 3K race; “Quarantine” of the Dow Laboratory; “Bhopal water” distributed on diag.
	· Pull off an action every two weeks.

· Hit Dow every time they set foot on campus.

· Take the campaign to Dow’s own hometown of Midland

	Materials


	
	
	Demands of the University formulated and petitions for students and faculty developed.
	Website first developed; listserve swells with petition signatures. 
	Website becomes an invaluable resource, containing group history, background info, resources and media coverage.
	Petitions turned in to the Administration; MSA Resolution and supporting materials sent to President, regents, and deans.
	· Develop posters, a photo scrapbook, a comprehensive webpage, a large email listserve, petitions, and demands of the University.

	Coalition Building

	Focus is on EJ group. No coalition-building.
	Coalition begins with AID and EnAct members, but no outreach.
	Strategic plan developed for next semester
	Multiple groups approached and asked to sign-on to demands of the University. 10 sign-ons.
	Fifteen additional sign-ons as outreach becomes decentralized and campaign spreads. Michigan Daily, MSA endorse campaign and demands.
	Five final groups sign-on. All progressive groups onboard; coalition is diverse. Few non-traditional alliances, no organized faculty or community support. 
	· Get every progressive student group on campus onboard.

· Pursue non-traditional alliances.

· Obtain the support of faculty and the community

· Ensure a diverse coalition

	Media


	
	Student radio interview.
	Coverage of Bhopal Legacy film in MI Daily; also Diag re-enactment. Midland newspaper and TV coverage.
	Full-page coverage of campaign and background in MI Daily. Additional radio coverage.
	NPR coverage for April events pursued. MI Indymedia features campaign. Dec. protest mentioned in Forbes.
	“Run for Your Life!” covered by AA News and op-ed published. Interviewed for Corpwatch.
	· Student newspaper coverage for every event

· Coverage in the community and independent media


